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Quadrimex Group inaugurates its new headquarters at Cavaillon.  

This site covering 6,000 square metres, with 1,000 sq.m. of offices and a 150 sq.m. laborato-
ry, brings together under one roof Quadrimex’s management and commercial departments.  
The group now has 85 employees working in four cities (Cavaillon, Paris, Grenoble and Leu-
na in Germany), some 20 logistics warehouses and 50 storage sites. On 30 September 2010, 
the Group announced that it had generated a turnover of nearly €52 million. 

Manufacturer and supplier of special chemicals and associated products, the Group ope-
rates in the markets for chemical industries, water treatment, ore extraction, deconta-
mination (bacterial and nuclear) and winter maintenance (snow-melting salts). Its com-
mitment to ecological responsibility makes it one of the key actors in the recycling of 
chemical by-products in France and the rest of the world. 

The Group’s President, Philippe Bardin, together with Michel Reisch, its Managing 
Director and Patrice Reisch, Technical and Commercial Director, keeps a close eye on 
future developments and their commitment to the company’s values: “home-grown” 
management that has earned its laurels. 

Recognized skills, high performance products and a good understanding of the global 
market have underpinned the Group’s strong growth since 2004. With more than 3500 
clients around the world and the recent acquisition of complementary businesses, the 
Quadrimex Group’s turnover increased from €42 million to € 52 million over the last two 
financial years. 
This growth has been achieved by development of its activities in France and abroad. 

Quadrimex President Philippe Bardin, together with its Managing Director, Michel 
Reisch, and Technical and Commercial Director Patrice Reisch, are pleased to 

welcome you to the inauguration of its new headquarters

Thursday 5 May at 9.30 am
Quadrimex Group Press Office

772 chemin du Mitan 
84300 Cavaillon 

This meeting with the Directors of Quadrimex Group will be followed by the inauguration 
of the Headquarters in the presence of local political figures and the company’s personnel. 
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2 – Quadrimex prepares for strong growth with a High 
Quality Environment (HQE) 100% timber building 
In 2004, Quadrimex decided to install its offices at Cavaillon, Vaucluse. 
The offices at Rue Jean Monnet had become too small for the growing company, so the 
management decided to find a new site. A plot of land in the Chemin du Mitan offered a 
number of advantages: it was already owned by the Group’s management and it sat next 
to the site of its subsidiary Newton’s, which specializes in dehydration and deliquescent 
products for the petrochemical and refinery industry. The company’s personnel, most of 
whom live in the area around Cavaillon, was particularly pleased with this decision. 
The building was designed by a regional firm CCR (Compagnie des Contractants Régio-
naux)  which has its headquarters in Avignon. Quadrimex invested €1.8 million for the 
acquisition of the land and construction of the buildings. 
After the Quadrimex Group staff had moved into their new headquarters on 23 August 
2010, the laboratory was added as the last step in the construction project. 
The entire site was inaugurated on Thursday 5 May 2011. Some 50 staff members are now 
working in these buildings: the commercial and administrative teams, the top manage-
ment and the research laboratory. 

Eco-logical Choices for the Building !

The new building was built on two levels using a timber framework and the internal and 
external walls were built with cladding and exposed varnished wood particle panels. The 
self-supporting façades made it possible to construct the building without internal pillars. 
The 1,000 square metres of office space is filled with natural daylight, thanks to the huge 
windows facing the Vaucluse mountains and the Luberon. 

In choosing to construct a HQE (High Quality Environment) building, the Quadrimex 
Group has made a clear statement of its intention to control the building’s environ-
mental impact while satisfying employees’ expectations in terms of comfort, security 
and well-being. Using timber, which ensures sustainable development, is part of this 
strategy. Natural, abundant and renewable, timber reduces use of energy while, at the 
same time, generating low levels of waste. Finally, timber is a good insulator which 
ensures that the building offers an excellent and comfortable working environment. 
With a BBC label (low energy building), Quadrimex Group’s new headquarters contains 
a heating/air conditioning system (reversible heat pomp) with central controls, fixed 
solar control windows and awnings, and a high performance double flow mechanical 
ventilation system. The building’s energy consumption is controlled and managed with 
precision, thanks to the ECOBOX system that is unique in France. 

A laboratory for certifying products and for new R&D 

The Group’s laboratory has several objectives, including pilot tests for its subsidiary New-
ton’s and techno-chemical analyses, and includes a room dedicated to industrial pigments 
for Europhtal, another Quadrimex subsidiary. This new laboratory (150 sq.m.) allows the 
Group to offer the highest possible quality products: analyses and controls carried out by 
the laboratory ensure the certification and traceability of goods. 
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3 – The Quadrimex Group: clean professions and acti-
vities for the chemical industry 
The Quadrimex Group sees itself as a “Discoverer of Chemical Solutions”’. ‘Discoverer’, 
because Quadrimex innovates, creates and adapts new products to the needs of indus-
trial clients throughout the world. ‘Discoverer’, because the group finds logistics solutions 
for storage, packaging and transportation of these products.  ‘Discoverer’, because a large 
part of the Group’s business is dedicated to  the recycling of industrial by-products.  

Development through innovation

Recognition for the reliability of the Group’s core business (highway melting agents, 
de-icing agents and salt tablets), for its expertise (services in water treatment, bio-fil-
tration, appropriate logistical systems for the specificity of chemical products, etc.) and 
for its increased development of niche markets are solidly underpinned by an on-going 
commitment to R&D: 
- Technical engineering: formulation, transformation and manufacture
- Logistical expertise: packaging, transportation and 
- Commercial development: tailored solutions, search for added value 

A strong sense of ecological responsibility 

Thanks to its innovative practices, recycling of industrial by-products now represents 
more than 30% of the Group’s “chemical” business. In response to requests from indus-
trial clients and expectations expressed by local authorities and public opinion with 
regard to environment issues, Quadrimex has encouraged research into recycling of 
chemical products. 
The Group’s expertise, acquired over 25 years, has led to its becoming a leader in this 
expanding market. 

THE GROUP’S BUSINESS ACTIVITIES 

More information on the Quadrimex Group’s products and services is available in the 
brochure attached to this press kit and on our Internet site.
www.quadrimex.com
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Recognized expertise

If the Group’s technological innovation has ensured its commercial success and 
strong economic performance, its knowledge of the chemical sector and of European 
and international actors - clients, partners and suppliers –has allowed Quadrimex to 
identify new niche markets, respond to new opportunities, offer products that satisfy 
industrial clients and public authorities, and imagine innovative solutions, especially 
for recycling of by-products.

An ecologically responsible Group 

Quadrimex is member of the Union Française du Commerce Chimique and the Union 
des Industries Chimiques through its subsidiary, Newton’s. All its activities – from 
manufacture to distribution – respect norms and expectations in terms of sustainable 
development, over and above current regulations. The design of Quadrimex’s new 
headquarters is part of this philosophy; the choices made for this construction are 
exemplary in terms of environmental protection and energy consumption. 

An important regional business 

More than 50 people work in its Cavaillon headquarters (Vaucluse, Provence-Alpes-Côte 
d’Azur). During the 2009-2010 financial year, the company recruited 7 additional staff 
members with long-term contracts and 8 new employees on short-term contracts. 
Other new job opportunities are regularly advertised on the Group’s web site: www.qua-
drimex.com. 

The Quadrimex Group has a direct impact on the local business sector: it works closely 
with companies offering logistics and transportation services, storage and technical main-
tenance. 

Exports are 25% of Quadrimex’s business 

With a strong international marketing network and a solid ‘export’ culture, Quadrimex 
Group is operating in Europe, on the American continent and in the Middle East.  The Group 
is currently developing new opportunities in the United States, Latin America and Asia. 
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4 – High growth years: 2004 – 2011 

Created in 1986 in the Paris region, Quadrimex Group built up a solid business in selling 
chemical products before launching its own factories. In 25 years, the Group has deve-
loped more than 100 of special chemicals that meet the needs of a variety of indus-
trial sectors. The Group has also supplied local authorities with highway snow-melting 
agents since 1994. 
2004 marked an important step forward for the evolution of Quadrimex and its 30 em-
ployees: a reorientation of its business strategy, following the injection of capital invest-
ment (LMBO) by a new partner Paluel Marmont Capital, representing 50% of its shares, 
with Quadrimex employees, led by Philippe Bardin, holding the remaining 50 %. 

Acquisition of businesses and new industrial activities

In 2009, Quadrimex Group was restructured and immediately launched several opera-
tions that would bring new growth: on the one hand, by the acquisition of DDF (highway 
melting agents) and, on the other, by the construction of a factory for salt tablets, Alpasel. 
This policy was approved by Holkem (the Group employees’ Holding) and Quadrimex’s 
new investors Turenne Capital (36%) and Paluel Marmont Capital (20%). The Group’s 
directors and employees hold 44% of its share capital. In 2010, acquisition of the Ger-
man company Chemcomm GmbH’s suphur products division resulted in the creation of 
Quadrimex Sulfur Chemical GmbH & Co. KG. In September 2010, Europhtal, a company 
specializing in organic and inorganic pigments and desulphuration catalysts, joined the 
Group. 
Between 2004 and now, the number of Quadrimex Group’s employees increased from 29 to 
85. Its annual revenues grew by 300% over the same period and now stand at €52 million.  
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5 – Quadrimex Group in figures 

- More than 100 special chemicals 

-  4 factories : 3 in France and 1 in Germany

- 2 laboratories: analysis and quality control

- 50 storage sites in France 

- €52 million in Group turnover for the 2009-2010 financial year
 of which 25% is generated by exports, 
 representing more than 300% growth in 6 years
 and an operating income  of €4.3 million for the 2009/2010 financial year

 85 employees (April 2011) of whom 56 have been recruited since 2004 

- More than 3,500 clients of which 3,000 for its snow-melting salts

- No.1 supplier of liquid de-icing agents to airports in France

- 2nd supplier of snow-melting salts in France 
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6 – Company History – main events 
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1986 
- Creation of Quadrimex SA in the Paris region (Val de Marne)
- Launch of its Special Chemicals Division 

1989 
- Creation of the Decontamination Department (Bacterial and Nuclear) :
 Quadrimex lands its first contracts for decontamination products from the Army
 
1994 
- Creation of the Highway De-icing Agents Department.
 
1997
- Offices move to the Vaucluse, Southern France 

De 1998 à 2004 
- Acquisition of salt tablets factory
- Quadrimex SA expands into industrial manufacturing for major retail chains

2004 
 Company restructuring and strategic repositioning through the creation of  
 Quadrimex SAS in Cavaillon (Vaucluse) and the involvement of a new financial     
 partner Paluel Marmont Capital (LMBO)

2005 
- Development of export markets for sodium and potash, thanks to a new 
 manufacturing partnership with Newton’s
- Strengthening of market position for all products in its Special Chemicals products
- Increased market share for its Snow-Melting Salts

2009 
- Creation of the Quadrimex Group
- Capital investment with a new financial partner, Turenne Capital 
- Acquisition of DDF (highway de-icing agents)
- Launch of Alpasel: manufacture of salt tablets in the Grenoble region

2010 
- Creation of Quadrimex Sulfur Chemical, following acquisition of the sulphur 
 products division of the German manufacturing firm ChemComm GMBH and its  
 Leuna site (leading petrochemical site in Europe) 
 New headquarters in Cavaillon
- Acquisition of Europhtal and its activities in organic and inorganic pigments and  
 desulphuration catalysists.
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Three men at the head of Quadrimex Group, President Philippe Bardin, Managing Director 
Michel Reisch, and Technical and Commercial Director Patrice Reisch, take a keen interest in 
its future development. 
Because they share their vision for the company’s future, their Group strategy is based 
on the involvement of all its employees. The Quadrimex directors have fixed their sights 
on the future with a conviction that is shared with Quadrimex personnel since 2004. 

Philippe Bardin : Consolidate our achievements and prepare for tomorrow 

Today, after two intense years during which the Group significantly expanded its business 
activities, Quadrimex President Philippe Bardin intends to consolidate its organisation and 
guarantee its supply sources. After bringing Europhtal into the Group in 2010, Quadrimex 
now seeks to stabilize its business activities and reinforce the coordination of its subsi-
diaries. The company has also set up HR and Communications Departments. In addition, 
Quadrimex teams continue to monitor developments in its markets, whether for meeting 
its clients’ requirement or in search of technological developments that could lead to new 
business opportunities. Innovation is clearly a priority and the spearhead for the Group’s 
future. 

“ We know our markets well, ” says Philippe Bardin. “ Quadrimex’s strength lies in having 
excellent technical and commercial knowledge of its core businesses. For us, each new 
development is matched by our internal resources and expertise. For example, our R&D 
department is now working with the French Institute of Petroleum in order to develop 
better performance drying processes for the petrochemical industry. “ . 

Among its development projects, Quadrimex Group plans to create a new office in Ve-
nezuela for its petrochemical business. It is currently studying ways of ensuring greater 
security for its sources and of strengthening its purchasing service.  In addition, more 
industrial investments are planned, specifically for its Leuna site in Germany.
 

P.REISCH M.REISCH P. BARDIN
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Michel Reisch : Strategy and Forward Planning 

Michel Reisch, Quadrimex’s Managing Director, joined the company in 1997 as Adminis-
trative and Financial Director. With his diplomatic and strategic skills, he has worked side 
by side with Philippe Bardin in launching the structural changes following the Group’s 
reorganization in 2004, creation of the SAS and the employees’ holding company, and the 
entry of new partners in the company’s capital. Michel Reisch was also responsible for the 
construction of the company’s new headquarters. 
Today he is a satisfied man :
“We pay close attention to the human factor in our acquisition and integration opera-
tions.  Our personnel is strongly implicated in the dynamic programme we have followed 
since 2004, we are very motivated and this has a strong influence on our search for new 
markets. In addition, the two calls for capital investment from employees were a great 
success. Today, we have a real entrepreneurial culture at Quadrimex.” 

Patrice Reisch : 

Patrice Reisch is Technical and Commercial Director for the Quadrimex Group. 
Chemistry has always been his passion, so he built his career around chemicals. His 
pragmatic approach, together with direct contacts with clients and knowledge of their 
expectations, allows him to develop a range of operations.  This attracts not only large 
industrial groups, but also SMEs interested in Quadrimex’s expertise. 

In Patrice Reisch’s view: “Because we know the European and international  chemicals 
industry, we can meet companies’ needs in terms of supply, improvements in manufac-
turing processes, treatment of waste products, etc. Our marketing teams are perfectly 
trained to recognize these needs, no matter how specific. Our personnel work in tandem 
with chemical engineers, adapting or inventing tailor-made solutions that sometimes 
involve collaboration with several expert partners.” 

These new commercial opportunities lead not only to commercial contracts, but also to 
collaboration and partnerships. 

Plet us take an example: our “win/win” contract with our partner Saldosa, a Spanish 
producer of fine salt. Thanks to our joint investment in salt tablets, Saldosa is now No.1 
in the Spanish market and, in France through Quadrimex, its second largest client.

Another example:  when Degussa in Germany closed its factory for sodium and potash wal-
nuts in 2002, the acquisition of this operation was managed by Newton’s, a Quadrimex 
Group subsidiary, which is now working on the development and sale of complete drying 
kits at the international level, in addition to manufacturing consumer products.

In 2010, acquisition of Europhtal, a company supplying industrial pigments and catalysts; 
the Quadrimex Group develops new pigments and better performing master batches for 
the French and export markets.
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